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1-Purpose:

Address the potential or potential risks of the Company's

activities and removing or minimizing such risks and / or
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their potential effects The ability to transform risks into . A=)
opportunities and take advantage of the available

opportunities.

2-Scope: HS[C N[}

All risks arising from SAITCO including staff and management

or its activities and / or its relationship of relative parties and

/ or products that are inspected, tested in Saudi Arabialabs

and SAITCO GUANGZHOU CO LTD.
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3-Responsibilities:

Top Management and all employee’s in SAITCO CABs in

Saudi Arabialabs and SAITCO GUANGZHOU CO LTD.
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4-Procedure:

4-1-General

Risk assessment is the overall process of identification,
analysis and risk evaluation.

Risk assessment should be conducted systematically,
interactively and collaboratively, drawing on the
knowledge and views of interested parties. It should use
the best available information, supplemented by further

enquiry as necessary.
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4-2-Risk Identification

Each CAB will collect the necessary information by
identifying all types of risks that may occur, their sources
and their frequency, as well as determining the impact
of this risk and preparing a comprehensive list of risks.
Risks include internal can be seen, and external not be

scene.
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4-3-Risk Analysis:

These risks are analyzed to begin the next phase, where
action is taken and what are the appropriate ways to
address these risks.

Risk management analysis includes consideration of
methods and sources of risk, positive and negative
consequences, as well as determining the factors that
affect the consequences. The consequences of this can
affect more than one objective. Existing controls should
be considered, effective and efficient.

Confidence in determining the level of risk, sensitivity
to preconditions or hypothesis is also taken into
consideration.

Analysis can be qualitative, quantitative or mixed

between them depending on the circumstances.

1 bl Judxi-3-4

G ¢ 485 Aol § eaal) slldg blieall s Juloxs oy
0o Aanllae) drwliall Gylall ( Log Lili syl 313l oy
VNEN

sh3dl jalbasy bl § il jblsall Blsl Juloss Jado 9
e 55 @ Jol gl douos QIS 9 dadudly dolzodl Cdlgally
Bus e AST e 35 0 oS 13 CBlge Of o ¢ CBlgall
lgine B9 859 gall sl gl Hliedl cpa I3 oo WS
LglaSs

shbadl G gime s (§ Aal Hlaedl g 50 WS
Ay 9l dduad! dbog 4 gtwling

o 39 Loginy Jadds 91 LS 5T Lee g Lot 095 OF (o
RETRA]

Annex 08-05-01 A Page 2 of 44

Issued By: QGM Approved by : GM

Issue No:3 Issue Date: 01/01/2024

Revision No:2 Revision Date: 10/06/2024




)Lﬁ:-y‘j ua:;é.l.‘ E\._m,.n.w.ﬂ aS)-f«-”

SAUDI INSPECTION & TESTING CO. (SAITCO)

bUeally oydll Bylal syl -l piseald Byl pUaS olillaia 3oMeil -8 Goka

ANNEX 8- MANAGEMENT SYSTEM REQUIREMENTS: RISK &OPPORTUNITY MANAGEMENTP ROCEDURE

SAITCO

Saudi Inspection & Testing Co
a1 g gadnidd duaguesisd] A puiiad]

Consequences and their likelihood of occurrence can be
neutralized by typical projections of the outcomes of
one or more events through empirical studies or

available data.
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How to predict the probability of occurrence P Prob.

P Prob &oasl ddlaisb suill ks

LIKELIHOOD (5) Very likely: More Than 90%

%90 (po ASI : I ddle ddlaiz- (5) Al

Rate: more than 10 per year
If the activity continues without control measure,
something will almost certainly affect the processes or

procedures.
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LIKELIHOOD (4) likely: 60% :< 90%

%90>:%60 (o :dlls ddlaixl- (4) Adleid!

Rate: 7:9 per year
If the activity continues without introducing control
measures, it is likely that something will affect processes

or procedures.
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LIKELIHOOD (3) Possible: 35%: <60%

%60>:%35 (o :dlawgio ddleil- (3) Al

Rate: 4:6 per year
Something will affect processes or procedures.may

happen if other factors precipitate
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LIKELIHOOD (2) - Unlikely: 10%: <35%

%35>: %10 0 : Ay ddlisl- (2) AdleisY!

Rate: 2:3 per year
Something that affects operations or procedures can be

a poor risk.
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LIKELIHOOD (1) -Very Unlikely: Less Than 10%

% 10 oo J31 1 o ddass ddleisl- (1) b

Rate: Less than one per year
There is no risk present, and if there is possibility; it is

very rare
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How to determine the severity of the potential impact Sev

Sev digu> Jaiseall a5l Bk dodods duaS
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(The first part *in some safety matters)

IMPACT (5) -Severe: More Than 90%

%90 oo AS| : 1oz Jle- (5) Bidl

Staff: May result in deaths.

Property: may affect 50 % of the property.
Economy: a loss of at least 20 % of annually budget in
the required reforms.

Capability 25 % of operational capacity has been lost
Reputation: Affecting the reputation locally and
internationally may lead to dire consequences.
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Substantively affecting:

v Suspension/reduction/withdrawal of accredidtation.
v’ Directly Results validity.

v’ Directly credibility.

v" Loss/damage of samples

v Directly violate regulations and legislation.
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IMPACT (4) -Significant: 60% :< 90%

%90: %60 : jizs- (4) 34iJ!

Staff: May result in deaths.

Property: may affect 25:50 % of the property.
Economy: a loss of 10:20 % of annually budget in the
required reforms.

Capability: Disruption in key activities that may lead to
customer dissatisfaction

Reputation: The reputation of the origin locally and
internationally was greatly affected.
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Matters that significantly affect:

v indirect staff competence

v Indirectly test results

v" Indirectly credible

v" Sampling tracking

v Indirectly violating regulations and legislation.
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IMPACT (3) Moderate: 60% :< 90%

%60: %35 : Jawgie- (3) BAid)

Staff: Severe injury that may require hospitalization
Property: may affect 10:25 % of the property.

Economy: a loss of 05:10 % of annually budget in the

required reforms.

Capability: Interruption to major activities in a tolerable

manner

Reputation: The reputation of the origin locally and

internationally is affected moderately.
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Matters affecting moderately:

v" Timely Service Delivery

v" Application and effectiveness of the management
system

v" Achieving the objectives

v Preservation of laboratory documents and records
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IMPACT (2) Minor: 10%: <35%
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Staff: Minor injury that may require first aid

Property: may affect 05:10 % of the property.
Economy: a loss of 05:10 % of annually budget in the
required reforms.
Capability: Some of the main activities are affected and
can be covered

Adgl OBlal Cllats 43 dlapwy Dol 51,53
liandl 30 % 10 JT %05 o bo e 5555 Loy + oSl
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Reputation: Origin reputation is affected low, can be RO UNEIRY
restored or forgotten by others.
Matters affecting poorly: tke Cauas S 355 gl

v" Workers' Relations
v" SAITCO Policies
v" Relative customer satisfaction

el s Ml v
&l Olwbw v

IMPACT (1) -Negligible: Less than 10 %

% 10 cyo J81 : Joge- (1) Buidl

Staff: Minor injury that may require first aid

Property: Minor or insignificant damage.
Economy: a loss of less than 2 % of annually budget in
the required reforms.
Capability: A very little effect does not affect the
capabilities of the organization.
Reputation: The reputation of the organization is very
low; it does not affect it in general
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Matters that slightly affect:
v Laboratory capabilities and reputation
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Current Risk level Jxl yasdl (6 g dous

Risks are assessed for decision as to the need to address or prioritize
implementation based on the results of the analysis of these risks.
Risk assessment A comparison of the level of risk obtained during the
analysis process with the risk criteria established when considering
the framework, and based on which the need for treatment is
considered.

Decisions should take into account the broader risk framework and if
there are external parties, taking into account legal and regulatory

requirements.

V. Unlikely Unlikely Possible likely : V. likely
1 | 2 3 4 5
Dark Green Light Green Yellow Orange Red
Impact of the Risk as it Occurs g Jl> yhasdl w0 s
Negligible Minor Moderate Significant ; Severe
1 2 3 4 5
Dark Green Light Green Yellow Orange Red
4-4-Risk Evaluation: b broll oudl -4-4
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When evaluating risk, Risk Rating Factor (Rf) is calculated through
the two factors:

1- Probability (Pprob.)

2- Severity (Sev)

Rf= Pprob x Sev

The severity of the impact varies depending on the type of risk, for
example, fire risk is different from the risk of laziness.
-Risk Rating Factor is divided into five - for example- according to
the severity of the impact and the expected probability of
occurrence, ranging from a potential risk and does not require any
additional safety precautions and only following the instructions
stated in the company, and another under control provided that the
implementation of specific requirements, Additional security
measures and ultimately an unacceptable risk and cannot continue

to operate.

Risk Rating Factor (Rf) can be detailed as follows

ol e el Ol @ Sblokall s
ladg 8l S paie NS pe(Risk Rating Factor)

Gl ddloi>l -1

Gl il sas -2

Rf= Pprob x Sev
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Rf= Pprob x Sev = 20:25 (Severe)

20:25 (L) blroll ouds Jolao

Operation not Permissible
v' Stop the work

v" Review controls.

v" Procedure’s arrangement should be reviewed

v" Prompt correction and commencement of corrective action.
v"  Re-evaluate monthly and 3 consecutive months and monitor

periodically and record the effectiveness of the monthly QMS.

- JRAUL Zgaun 2

Josll Bl v/
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v
v
v
v

Rf= Pprob x Sev = 15:16 (Significant)

16:15 ( oo ) yblrall euds Jolas

High Corrective action within 30 days.

v" Proceed with extreme caution.

v" Implement additional (secondary) controls immediately.
v" Emergency control measures shall be in place.

v"  Re-evaluate every 3 months

Lag: 30 Ogiat § Al duglgl LIS duseresal Cilely]
sy lpaindl v

D9l de (Lg58) AdLo] balgs Jpais v

ool g (3 15)lghall doedle ol 0SS Ol o v
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Rf= Pprob x Sev = 8:12(Moderate)

12: 8 :(dawgin) yolall euds Jolao

Take Corrective action within 60 days.
v' Proceed with care.
v' Additional control is advised.

v" Re-evaluate every 6 months

Lags 60 Ogat & dumazmsaill syl 3!
o el v

AdLo| 48l Jamy iy vV
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Rf= Pprob x Sev = 4:6(Minor)

6:4 i Aap) yolioll e Jolao

v' Take Corrective action within 90 days.
v' Proceed with care.
v' Additional control is advised.

Re-evaluate every 9 months

155390 Oguat 3 &omonaill Wlsh2I 331 v
odsuheradl v

Adlo] ddle Joms ey Vv

24519 S euediill Bale

Rf= Pprob x Sev = 1 :3(Negligible/ unsignificant)

3:1: (Sopre pnf [ Jogo ) yolbiall e Jolao

Risk acceptable: Residual risk

v Risk reduction shall be further considered, particularly severity.

v' There are no imminent dangers.

v' Frequent review shall be in place especially changes in
procedures, materials or environment.

v" Re-evaluate yearly

dudiin yolia iWgpla solns
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Note:

If the risks arise from multiple sources, then the Risk Rating Factor
(Rf) for these sources can be considered, or the most influential
source is taken at the discretion of the evaluator/handlers to achieve

an item 4-5.3 Choice of options for risk treatment.

: dasHe

A3V oSen U ¢ Badaie yolbas o dadl bl C38 13!
3 gl ¢ yolaall odg) bliedl el Jolas Jawgio slael
dddos o aaslall /@3Nl 5pddl o N9 150 ASYI jiaell
dondlas Hlusl daaS 3-5-4 Ly 3o Loy 9 doellaolly et

. bl

IMPACT

\ 4

Moderate Significant
3 q

4 . Negligible Minor

1

V. likely

Unlikely

oD

LIKELIHO

V. Unlikely
1

Severe
5
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4-5-Risk treatment:

4-5-1 Risk is treated periodically through:

- Assessment of risk treatment

- Determine whether residual risk levels are acceptable.
- New treatment if previous treatment is not acceptable,

and then evaluated.

4-5-2 There are several options for risks treatments:

- Avoiding the risk by deciding not to start or continue
with the activity that gives rise to the risk;

- Taking or increasing the risk in order to pursue an
opportunity;

- Removing the risk source;

- Changing the likelihood;

- Change the consequences;

- Sharing the risks (e.g. through interested parties
including contracts, buying insurance);

- Retaining the risk by informed decision.

4-5.3 Choice of options for risk treatment:

- Taking into account ensuring the balance between
costs and efforts in the implementation against
expected benefits, also the legal and regulatory
requirements, social responsibility and environmental
protection etc.

- When treating risks, consider risks that are not justified
such as severe risk but low likelihood

- A number of processing options can be considered.

- When choosing treatment options you should consider
the values and perceptions of interested parties, as they
should be involved in these treatments and take the

most acceptable to them.
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- Secondary risks arising from the treatment of
underlying risks must be considered and the link
between the two risks must be identified and
maintained.

-In general, when the Risk Rating Factor is> 15, measures
must be taken to address the risk and make the
necessary corrective actions - if necessary-, taking into
account the difference between the actual occurring
risks and the default or expected risks, also, this matter
does not prevent corrective action being taken if the
Risk Rating Factor < 15, also taken into account the

previous points in the same item 4.5.3.

4-5.4 Preparation and implementation of risk
management plans:

Its purpose is to document how the chosen options will
be implemented, so that arrangements are understood
by those involved, and progress against the plan can be
monitored.

The treatment plan should clearly identify the order in
which risk treatment should be implemented.

the information provided in the treatment plan should
include the following:

- Reasons for selecting the treatment including expected
benefits that can be obtained.

- Responsible for approval of the proposed treatment
plan and procedures.

- Resource requirements.

- Performance measures.

- Reporting requirements and monitoring.

- Timetable and timing.

Shbeall dxdlas e A3l Ll Jbolseadl ) ol Comy -
op bl e dadlxally WS Gy ¢ Al
s

0o Y ¢ 15 < sl gl Jolas 0555 bois ple drgy -
duomouaill WlsymY) Jasy Slasdl dodlaed Wilsly>) ds
om Gradl Hlaedl 31T -elld a8 Clal Jl — dgpWI
WS ¢ dadgiall gl dupl 8V Holseall g Mad Boloul olseall
ddlae 9 dvoual Wilslyzl 331 e gian Y eYl 14 O
J T deg ¢ 15> jblball quds Jolas 0513 jlasl
- 3-5-4 Wl Guds § Al bladl jlaedb dsg Lal

sl dodlas Jalas Juaide slael 4-5-4

bl 3xi5 Ly e @ 42 3355 90 g Bag)

Aoy o9 cimiaall Jid (o DLl pgd @i oy (Byliseall

Aasdl blie 3ymeell pill

@ o OF o S i Zasn g 2 Alas susss of oy

bl Ple duiss

1 Lo Dl das (3 8ylg)l laghaoll cpasas OF s

OSep (3 dnBgiall W515all <3 (§ Loy dndlaall jlis Qlewsl -
lgale Jguamll

szl g dsdlaa)l das e diblgall e Jgiwa)l -
. el

lgadl ldlaie -

CeloV panlae -

AgiBleg el @uds wldlate -

iy o3l Jgudl -

ple e 193550 O dall iy wilglly HLaN Glowal e o

00 Wiel drwliall d815el) lgeliazly dduall Jbball daglas

. ddlaadl

Annex 08-05-01 A Page 11 of 44

Issued By: QGM Approved by : GM

Issue No:3 Issue Date: 01/01/2024

Revision No:2 Revision Date: 10/06/2024




SLasVly pamall Lsgadl 45,41

SAUDI INSPECTION & TESTING CO. (SAITCO)

SAITCO

bUeally oydll Bylal syl -l piseald Byl pUaS olillaia 3oMeil -8 Goka
ANNEX 8- MANAGEMENT SYSTEM REQUIREMENTS: RISK &OPPORTUNITY MANAGEMENTP ROCEDURE

Saudi Inspection & Testing Co
a1 g gadnidd duaguesisd] A puiiad]

Decision makers and relevant parties should be aware
of the nature of the remaining risks and subject them to

appropriate monitoring for further treatment.

4-6- Monitoring and review:
There are several things to consider:

-Monitoring and auditing is part of the risk management
process

-Monitoring and review is carried out periodically as
mentioned in the risk assessment..

-clarity of responsibilities.
The monitoring and review process should include all
aspects of the risk management process with the aim of:
-Ensuring efficiency and efficiency in both design and
operation.

-Analysis and utilization of lessons include changes,
trends, success and failure.

-Disclosure of changes in the external and internal
framework to include changes to the same risk and risk
criteria that may require a review of risk management.
-Identification of emerging risks.

-Performance measurement to monitor progress in the
implementation of risk management plans.

-Recording results and reporting them internally and
externally as appropriate.

.introduced as input of management reviews .
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4-7- Records of the risk management process:

Risk assessment and management are included in
management reviews.

Decisions on the establishment of registries take into
account the following:

-The company's need for continuous learning
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-Reuse information for management purposes.
-Costs and joint efforts in the establishment and
maintenance of records.

-Legal and regulatory requirements for registries.
-Easy retrieval of records.

Records shall be kept for a period of five years.
-Determine who has access to the records for the

sensitivity of the information and secure it.
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4-8 The treatment and its consequences, both positive
and negative, are tracked and the treatment method is
reviewed in the subsequent procedure.
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bl dualé ol diiel

Indicative examples o

f risks

P Ll Items References a=yol!
(1 doledl 4l Violation of Impartiality (1SO IEC 17025: 4-1)
(2 4l cladl Violation of Confidentiality (ISO IEC 17025: 4-2)
(3 ol adly eladl dallse  Violation of regulations and legislation (1SO IEC 17025:5-1,5-2.5-3)
(4 cdoll 3/ Jenll as>  Work pressure / time constraints (1SO IEC 17025:5-5)
(5 Sl Jxudl [ jas il sl Expiration of licenses/commercial registration (ISO IEC 17025: 6-2-2 )
(6 3kl g lely2Yl § slasisg>9  Errors in procedures and forms (ISO IEC 17025: 8-3)
(7 GluaYl Eodsi / daxlye pde Not reviewing/updating objectives (ISO IEC 17025: 8-2 )-
(8 Bl daxlye pde Not reviewing documents (ISO IEC 17025: 8-3)
(9 dooliie (U9 pluswiwl  Use obsolete documents (ISO IEC 17025: 8-3 )-
(14 Bl daxlye pde Not reviewing documents (ISO IEC 17025: 8-3)
(11 ey dudll wilxudl Je blaxdl pue Failure to maintain technical and other records (ISO IEC 17025: 8-4)
(12 5yl pllas daslie aas>  Shortage of follow-up management system (ISO IEC 17025: 8-2.)
(13 Swaadl Joddl JueadS pde Not activating the operating schedule (ISO IEC 17025: 8-2.)
(14 Bylodl pllas § ¢l Lan>  Shortage of improvement in the management (ISO IEC 17025: 8.6)
system
(15 GluaYl su=3 § caas  Shortage of achieving objectives (ISO IEC 17025: 8-2.)
(14 8397l duliws 44233 (§ Lo Shortage of quality policy implementation (ISO IEC 17025: 8-22 )-
(17 3,8l B:laS Casss>  Incompetent persons (ISO IEC 17025: 6-2-2, 6-2-3
)-
(18 duall yolgSdl a3 Shortage of technical staff (ISO IEC 17025: 6-2-2, 6-2-3
)-
(19 8slaSUl Agaumn a0 el daxlpo pde Not  reviewing  assignments  with  the | (ISOIEC 17025: 6-2-2, 6-2-3
competency matrix )-
(2( - JBYI e Lgiw Byo 31,391 ety oLl pde Not to evaluate staff at least once a year. (ISO IEC 17025: 6-2-2, 6-2-3
)-
(21 38lge)l 9 KW (§ 8lglusll pds  Inequality in rewards and incentives (ISO IEC 17025: 4-1)
(22 dpdl Bgylall plas s wlngxd 3929 pde  Lack of accommodation and change of | (ISO IEC 17025: 6-3-2,6-3-3,
environmental conditions 6-3-4 )-
(23 Oldlazal) i 83531 o0 ASWI pde  Not making sure of the devices according to
the requirements (ISO IEC 17025: 6-4-11 ,6-4-
12, 6-4-13 )-
(24 58 (3o 854291 ¢y of J&5 moving devices from their place
(ISO IEC 17025: 6-4-11 ,6-4-
12, 6-4-13 )-
(25 dodeiunll slgall &Mo (o STl pae  Not sure of the validity of the materials used
(ISO IEC 17025: 6-4-11 ,6-4-
12, 6-4-13)-
(24 Jandl & daidlog 21,391 dedluw el pue The  integrity of persons and the | (ISO IEC 17025: 6-3-2 ,6-3-3,
appropriateness of the work environment 6-3-4
(27 Bplae pf B3¢l pliswiwl  Use of uncelebrated equipment’s (ISO IEC 17025: 6-4-6, 6-4-7,
6-4-8 )-
(28 Sylaall Balgd opo @a=l pde  Calibration Certificate Not Verified (ISO IEC 17025: 6-6-1,6-6-2,
6-6-3 )-
(29 dodsdl G930 szt § mlaall $Ldl pue Not following the criteria in selecting service | (ISO IEC 17025: 6-6-1,6-6-2,
providers 6-6-3 )-
(3( dodsiwadl  olgall & ve®  lack of materials (ISO IEC 17025: 6-6-1,6-6-2,
6-6-3 )-
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(31 Deall xo Jolaill § mlaodl gLl pae  Shortage of follow procedures in dealing with (ISO IEC 17025: 7-2 )-
(+rrr Bl — gl — yauldl)  clients (price - time - response ....)
(32 ledb > (§ ©luall o mlae L3l pue shortage of follow the criteria for sampling if (ISO IEC 17025: 7- 3)-
requested
(33 38 yaid Joaadl plusiwl  Using SAITCO logo by clients (ISO IEC 17025: 7-2&7.8 )-
(34 dowoue pe Olawlge plusuiwl  Use of invalid standard (ISO IEC 17025: 7-2)-
(35 duxe b Olayolge plusiwl  Use of outdated standard. (ISO IEC 17025: 7-2 )-
(36 9oV 3yb e LY Co)ls pue  Lack of knowledge of newly issued of testing (ISO IEC 17025: 7-2 )-
byl §)duaell wlawlgadl  methods and standards
(37 Oluadl Jolus 3 e Sample handling Mistake (ISO IEC 17025: 7-4 )-
(38 Oluadl sl pde Samples not traceable (ISO IEC 17025: 7-4 )-
(39 lgw ual:'aJlgT Olgall @il Olely>l £L3l pue Failure to follow procedures for sample (ISO IEC 17025: 7-4)-

delivery or disposal

(40 Bl Lyl pluscinl pday Juesdl el pde Not informing the customer not to use the (ISO IEC 17025: 7-4 )-
tested sample
(41 ©luadl e alsadl of edud Wiyl gLl pde  Failure to follow procedures for handing over (ISO IEC 17025: 7-4 )-

or disposing of samples

(42 a8yl HlasYl 356y als ol uad  Lost or damaged of test sheet documents (ISO IEC 17025: 7-05 )-
(43 DM e Ll dowo o0 ST pde  Not sure of test results through participating (ISO IEC 17025: 7-7 )-
o Bylaadl — 3 aSI1 oyl ‘_g aS)Lisdl  in PT - ILCP ... etc.
&... Ol
(44 ohlasl el deadl 38l sue weakness of auditing of test reports -(ISO IEC 17025: 7-8)
(45 x‘)m‘ﬁ-}‘u Delay of report/ certificates (ISO IEC 17025: 7-8 )-
(44 Sl oldlaie 4uls pae Shortage of meet clients requirements (ISO IEC 17025: 7-9 )-
(47 98l Jal=i  Ignore complaints (ISO IEC 17025: 7-9 )-
(484 4;laS aie ol sl 31431 hacking or shortage of memory of PC (ISO IEC 17025: 7-11 )-
(49 8,08 (39, dx ,ble  Risks arising from force majeure
(54 &> Other
(51 &> Other
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oyl dualé ol Aliiel

Indicative examples of opportunities

P ol Items References
Masdl oo sSToaa) Juasg Guze 39480 2850 Updated website ,reach to more of clients (ISO (ISO IEC 17025:5-5)-
Nl -
IEC 17025:8-6)
5 QoA plall 3,9l plladdl e Jg==dl  Switching from the paper system to the (1SO IEC 17025:8-6)
’ electronic system
3 el Cuolio J g5 08 saS 31,81 Competent persons can hold higher positions (ISO IEC 17025: 6-2-2 , 6-2-3
)-
4 Ol Gyl (§ dawiall &)law)l - Community participation in training female
Olgx Jos puad @l wlpeisell joa> 9 graduates
dalkel  Attending conferences that affect the work of
conformity bodies
.5 dogyudl Olrliadb (45 4wy 5 wlhgs - Availability of training course for training needs | (ISO IEC 17025: 6-2-2, 6-2-4,
6-2-5)
.6 0@ Bl (Say 8:1aS 93 51,81 5929 Presence of competent personnel can be used | (SO IEC 17025: 6-2-2, 6-2-3
)-
7 28l Cilng=3 59>9 . Availability of better accommodation (1ISO (ISOIEC 17025:6-4:
IEC 17025:8-5) (ISO IEC
17025:8-6)
.8 ol slas| AW wlaelgell Cousd 3 &S)lawll  Participate in update the standard to avoid | (ISO (ISO IEC 17025: 7-2 )-:
wldlaie Jda3  errors or modify requirements IEC 17025:8-6)
9| drwgi s e Sy Al Gilaslge jluel  New issued of testing methods and standards (ISO IEC 17025: 7-2)
whlasY Jlxe  can expand the scope
.10 all wld wleadl § 4uall 3,80L dS)lawdl  Participation of technical teams with the
relevant authorities
11 o oty wlpsdl Jald oLl 2843 Signing agreements to exchange experiences
whlgsdl  and benefit from skills
.12 I ope dliall 93 pladl Joadl Jlxe (§ awgdll  Expansion in the relevant public field through
— Olaplgell B — delivall — 8=l 8)lj9  the MOCI-Ministry of Industry-SASO-Tarshid-
.o dudogll wibaall -auk)3  National Factories....
A3 | 3 Olpise Bydgie af dicgd whlasl J8lgs  Availability of tests not available in other labs (1ISO (ISOIEC 17025:5-5) :
IEC 17025:8-5) (ISO IEC
17025:8-6)
.14 OhLas Aoyl slgall 48163 Availability of materials (ISO IEC 17025: 6-6-1,6-6-2,
6-6-3
.15 el oloan &u> 831 48155 Availability of equipment with high techniques (ISO (I1SO IEC 17025: 6-4 )-
IEC 17025:8-6)
.16 $93 9 parascio (Ggud (3,9 D929 Having a strong marketing team - (ISO IEC 17025:8-6)
17 aoizall 5 (ko] B39l 8L 4
.18 S Other
.19 S Other
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p Ui (S (I yolseal) dlial
No. = EXAMPLES OF RISK IDENTIFICATION

1 &0 yblre: Yl

First: human risks

1-1 (doledlg Al Caas ) Whasdl (yliaiy jhesdl Hblse
Risk of impartiality.

2-1 (Dl Chas ) Ll of Sloglans slidl ol
Risk of Confidentiality.

3-1 Jaadl pllas Slagdaiy ol g oolgall a3V el Cans bl
Risks of non-compliance of individuals with laws, legislations and labor regulations.

4-1 lslaSTly wylgall yais ol
Risk of lack of skills and competencies.

5-1 . iy JaYl jblse
Risks of negligence and default.

6-1 Jleadl Judaad 9 Joadl e gl Holse
Risks of inaction, disruption of workers

7-1 ollaadl sl e clelall sl 8305 ol
Risk of increasing of employees than the required limit.

8-1 (U250 - il -Easlg> Joghlaall dsdl (e choladl slusl jais Jblxe

Risk of decreasing of employees than the required limit

2 Tdyloly ddle ylolses 1 LG
Second: Financial and administrative risks

1-2 [ Loledlg il Cand ) HIaY) (o Wlhandl Cylaly Shed) ol
Risk of impartiality of management.

2-2 L Bylgdl Cilipall (olasil bl
Risks of lower samples received.

3-2 S 3)lgell polasdl bl
Risk of low resources for the company.

4-2 AWl 3l gally JguaYl Bylo] olseo
Risk of management of assets and financial resources.

5-2 ($Yls Jlal Jeasdll Holses
Risk of Financial and administrative operation

6-2 A gl Bl 2900 Holsea
Risk of poor liquidity management.

7-3 Condll pais ol
Risks of lack of training

8-2 . @)lﬁd\ oyl (ol ol yolses
.Risk of misrepresentation of external training

9-2 AL egydedl b Cadsgdl bl

Risk of unintended employment for individuals.

3 d0gild yoles: WG
Third: Legal risks

1-3 CJbYl S bl
Risk of employment of children

2-3 o shn pb (ol e dsiall pll Jble
Risks of concluding contracts from unauthorized persons.

3-3 - onibge ol sMas (e LS ad) Hbole
Risks of raising cases from clients or employees.

4-3 oMb gie pt el (e 38l sl el plasuinl Hble

Risk of using company official stamp from unauthorized persons .
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5-3 e ol 093 Jandl Bbles bl
Risk of start work without concluding a contract
63 o AL Lols Gl 3,401 3! bl
Risks of closing the company for licensing reasons.
4 dmewd! ybolsee : e
Fourth: Reputation Risks:
1-4 L 3ad)) dxadl yolia
Risks of professional reputation
2-4  dyloYl drodl ybolse
Risk of management reputation.
3-4 gadlly eV dikarall dnocd) Hbolie
Risk of reputation related to media and marketing.
5 Al Ggulally Silngaeilly @81l 9 A sbole t Lunels-
Fifth: buildings, facilities and environmental conditions risks
1-5 REBEINAES
Risks of electric current
2-5 el bl
Risks of water leakage.
3-5 430,681 desall Hbolss
Risks of electric shock.
4-5 Sl Sl bl
Risk of air conditioning failure.
5-5 - b U1 502 Jland ,bolses
Risk of humidifying failure.
6-5 8y35a)l9 Byglaxiall OBl o Jaad)l pue blie
Risks of not separating the adjacent and influential places.
7-5 08 zrae 22 30,39 Joadl oS Jgsl bole
Risk of Unauthorized Access for Working areas.
6 il Coew ybolses : Lol
Sixth: Risk of sampling
1-6 Olul Coew L3 Lobdl Cans bl
Risk of Non-impartiality in sampling process
Risk of Uncorrected sampling
7 Jeaid g daddYl bl : ol
Seventh : Activities and Operational risks
1-7 EEIEEN VR B PV VBN
Risk of impartiality in different activities
2-7 - dodallg 8ol el32Y) - SOl Juiiad! ol
Risks of mechanical operation - Sharp and pointed parts. )
3-7 15l - S8l il oo
Risks of mechanical operating - circuit breakers. )
4-7 83429 Jlaxs jbolse
Risk of equipment’s failure
5-7 ool e e (e Basall — a8LyeSIl ahlasdl bl
Risk of electrical tests - Shock of a non-safety product.
6-7 - laSI OB S e
Risk of chemical spills.
7-7 Aadlgie _pl diglesS slge bals ,blie

Risks of mixing incompatible chemicals.
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8-7 Agle Sl wlalsall Bpo bl
Risk of chemical waste disposal.
9-7 Wi Aol Jslge 355 0 @b Gy sblie
Risk of storage of flammable liquids.
10-7 Abgaacll il bl
Risks of compressed gases.
8 diloghaoll ybolsa: Ll
IT risks
1-8 L BIASY! Hblsa
Risk of Hacking
2-8 lwg gl oo
Risk of Viruses
3-8 nlgll e & zpmall aE Jgl bl
Risk of Unauthorized Access
4-8 ol e Aol pe Faddl pluseinl Hblse
Risks of using non-genuine versions of programs.
5-8 Sloglaall of UL 4 7 saall pe Jodadl Jblse
Risks of unauthorized modification of data and information.
6-8 ol lgaans wo gadlgly Aginell loglaally ULl 833 bolses
Risks of accuracy of data and information transferred and compatibility with each other.
7-8 s )l Al ol 835Y1 Jlael ,blses
Risk of malfunctions of main PCs or systems.
9 P Oligall e Blasdl Jblsew: lawl
Eighth: Risks of sample maintain:
1-9 « el Wlue Jlddwly lals bl
Risks of mixing and replacing samples. Of clients
2-9 Hlaadl Glige Aad bl
Risk of sample missing
10 il ol yblse i |l
Tenth. Risks of operations order
1-10 - el ¢ ol Caduaill ol
Risk of Incorrect classification of product
2-10 glosd LG pizeall (S ud Oliue J g8 Llolsen
Risk of unaccepted sample — lab haven’t the capability
3-10 Ldlme § i Y e e daolgall Gadad Hbolse
Risk of applied uncorrected test method standard.
4-10 Ao pe daolge plasuiul Hblse
Risk of using non-updated test method standard.
11 el Ofd lgael o yblke: Ais ol
Eleventh: interested parties impartiality risk
1-11 leadl (o ddbsedl Jlolsen
Risk of clients
2-11 Lpey Josll 51l dadaiall Wilgaell (1o sl Hlolses
Risk of the relevant bodies for the organization of labor regulations and others
12 domall jbleddl: s 36
Twelfth: Health Risks
1-12 Arwad) GBS las
Risk of respiratory bottlenecks.
2-12 LG9l las
Risk of infection.
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13 deladl dodld!l boles @ due EJG
Thirteenth: public safety risk

1-13 AlasS Slge e oWl gyl bl
Risk of Fire resulting from chemicals

2-13 @yl A L~g lelyI T2y pis sblxe
Risks of blurred procedures in case of fire

3-13 Slskll V> § MY 8aS oy @o,ol Gblab plasiul &S e oyl Can Jblis
Risk of poor training on how to use fire extinguishers and how to evacuate in case of emergency.

4-13 (LogelS o1 HIIYI dolasl of elabol dadail ) guyol (yo dolasel) Bygrl D929 pe Lol
Risk of lack of fire protection equipment (fire extinguishing systems or alarm systems or both).

5-13 Ol 8ylas dlge (p33S (e 78U gy Hblse
Risk of fire resulting from the storage of hazardous materials in laboratories.

6-13 ledl Bye9 (5)lshall 7yl 3 Grundiy ulyl sg o 0 G bl
Risk of fire resulting from improper arrangement and coordination in emergency exits and service rooms.

7-13 S)lshall Al § 79,3 Shlued Ljpdoxilly L3l deddl Sledle 3929 pis bl
Risks of lack of safety and guidance safety signs for exit routes in case of emergency.

8-13 (&2 S dalasly Gliae Bluo Cansd bolie) dedudl bl Geaal 6900 (y0 g6 33y Hblee
Risk of fire arising from improper application of safety requirements Risk of poor maintenance of fire alarm equipment
and systems.

9-13 & zpaall e 33hally Jlall 3 cbaadl) bl
Risks of alterations inside buildings and unauthorized facilities.

14 (58U 85l ) duapdall Jbliall: s al)
Fourteenth: Risk of Natural

1-14 badly Casolgall bl
Risks of storms and dust.

2-14 B3l yaedl ol (S5 Aot Hluusidl yolies
Risk of receding due to accumulation of heavy rain water.

3-14 By3ad) jlasYl oluo (S5 Aol Jaiall ol
Risks of mobility due to accumulation of heavy rain water.

4.14 e Wla Jlgill Slamg dg9) Jin ) giohl (6 Al gyl ey olel o LgllasT Jlass g lganas 3l Slausdlly 4S80 Jlasi 56 ,blsa

( Golal douall
Risks of the company's business and the services it provides, and the disruption or supplying of its business, due to
circumstances beyond its control (such as epidemics and curfews in order to preserve public health)
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~ RISK ANALYSIS :EXAMPLE OF RISK ANALYSIS

s S ot Jlie t yasdl Judos

P sl wus aloxs! i ylasdl 56
No. RISK IDENTIFICATION shasdl &igus dgu>
LIKELIHOOD IMPACT
Qo sl : Yol
First: human risks
1-1 (&olondls Zoll Cin ) laall Cylials SLoudl bl
Risk of impartiality.
2-1 () Caags ) el o Sloglae elidl Jbolie
Risk of Confidentiality.
3-1 el pllas ilaglasy ilas 4l 9 (ilsall 31,391l pue bl
Risks of non-compliance of individuals with laws, legislations and labor regulations.
4-1 OlelaSlg eihlgadl pads ol
Risk of lack of skills and competencies.
5-1 . aidly JlaYl ,blse
Risks of negligence and default.
6-1 Sypadll- e Jlasl &g g Jlasdl Judaai g Josdl e glitedl Jblse
Risks of inaction, disruption of workers and violence
7-1 oollaall dsdl e cleladl el 8505 Hblse
Risk of increasing of employees than the required limit.
8-1 (o2ye-cVaiwl-islg> Yo gllaadl dodl e claladl slael (als bl
Risk of decreasing of employees than the required limit
$duyloly ddle ylolses 1 LG
Second: Financial and administrative risks
1-2 (Dobedly Al Cans ) BN o Whasdl cyliaty Shedl bl
Risk of impartiality of management.
2-2 L B)lgll wlipall olasil bl
Risks of lower samples received .
3-2 AS ) 3ylgell (olasdl ol
Risk of low resources for the company.
4-2 AWl 3yl gl JguaIl Bylo] oo
Risk of management of assets and financial resources.
5-2 Sl Jladl il ylolseo
Risk of Financial and administrative operation
6-2 Al gl Byl 2900 Holsea
Risk of poor liquidity management.
7-3 c ol jads ol
Risks of lack of training
8-2 . @)&J‘ ol (bl Tdo ! sblxe
.Risk of misrepresentation of external training
9-2 AL wgydedl e Cadsgdll Lblse
Risk of unintended employment for individuals.
4¢3 ybolses 1 UG
Third: Legal risks
1-3 CJbYl Jaaas Jbles
Risk of employment of children
2-3 o 9hn pb (oedl e dsiall pll bl
Risks of concluding contracts from unauthorized persons.
3-3 : Uﬁ"—b}"ji Has o bliad @)J‘bl’“’
Risks of raising cases from clients or employees.
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4-3 b gie pd polal (e 38l ! el plusil bl
Risk of using company official stamp from unauthorized persons .

5-3 e plnl 093 Joandl Bbles bl
Risk of start work without concluding a contract

63 Al Aol Ol 3,401 M bl

Risks of closing the company for licensing reasons.

Fourth: Reputation Risks:

! Aol yboloeo @ Ll

1-4 &)l dmad) Jblre
Risks of professional reputation

2-4 - AylaY) dned! bl
Risk of management reputation.

3-4 (@odlly AeYL ddlaioll daod! Holso

Risk of reputation related to media and marketing.

Aoud! Qg lally Oilngxdly (391yedl 9 Aol pbolies t Ll
Fifth: buildings, facilities and environmental conditions risks

1-5 BB IEINAES
Risks of electric current

2-5 oladl Gl ole
Risks of water leakage.

3-5 A80,gSd) daduall oo
Risks of electric shock.

4-5 Sl Jlass bolsen
Risk of air conditioning failure.

5-5 ko 85421 Jlans ol
Risk of humidifying failure.

6-5 By350ll9 8y9lmiall O8Iy uadll pus  Jbolis
Risks of not separating the adjacent and influential places.

7-5 08} Trae e 3L8Y Jaadl (SLY Jgsall Hbolss

Risk of Unauthorized Access for Working areas.

Ol Conw ybls : Lwalw
Sixth: Risk of sampling

1-6

C)U..y.ﬂ oew @ 33.3\5.2.” ed.s ).]a\;u)
Risk of Non-impartiality in sampling process

2-6

Risk of Uncorrected sampling

Juaisd) g daidVl yboles : sl
Seventh : Activities and Operational risks

1-7 EHIEEIN VR B A VES VBN
Risk of impartiality in different activities

2-7 + Audally B3l £y - SOl Juisidd) yolse
Risks of mechanical operation - Sharp and pointed parts. )

3-7 2ol gl - el Jeiadll bolse
Risks of mechanical operating - circuit breakers. )

4-7 85421 Jlaai jblis
Risk of equipment’s failure

5-7 Loal ad giie o0 Gl — adbyeSI whlasl blse
Risk of electrical tests - Shock of a non-safety product.

6-7 o)l OB bla

Risk of chemical spills.
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7-7 Addlgie _pl dgles lge lals ,bolie
Risks of mixing incompatible chemicals.

8-7 AslaSI Glalseall oo bl
Risk of chemical waste disposal.

9-7 Sz AL Blges (3555 o8 U G bliee
Risk of storage of flammable liquids.

10-7 Abgianll Ol blie
Risks of compressed gases.

Aloglall ybole: Ll
IT risks

1-8 L BRI bl
Risk of Hacking

2-8 lugpall bl
Risk of Viruses

3-8 ralgmll o & ol ae Jgsll bl
Risk of Unauthorized Access

4-8 U e Aol e gl plusiul bl
Risks of using non-genuine versions of programs.

5-8 Sloglaall ol SULA 4 7 saall & Jodadl Jblse
Risks of unauthorized modification of data and information.

6-8 o Lgpan ge Lgadlgiy Agiiall Ologhaally Ll 885 ybole
Risks of accuracy of data and information transferred and compatibility with each
other.

7-8 Syl 3aaiVl ol 55029 Jlacl Lbolie
Risk of malfunctions of main PCs or systems.

: lgall s Blasel yblke: lawl
Eighth: Risks of sample maintain:

1-9 - lesl Gl Jlddwlly lals Jblxe
Risks of mixing and replacing samples. Of clients

2-9 Slaall @lige Aad bl
Risk of sample missing

il gV olses : |le
Tenth. Risks of operations order

1-10 . el (oLl Caiadl] jbole
Risk of Incorrect classification of product

2-10 Nehond OLIKGI izeall G udd Slise 58 4l
Risk of unaccepted sample — lab haven’t the capability

3-10 LPlne § o e e daolgall Gudad Hbolse
Risk of applied uncorrected test method standard.

4-10  Bams p diolge pldsiiul ol
Risk of using non-updated test method standard.

Alall O3 Oilgzell oo ybole: A $ol>
Eleventh: interested parties impartiality risk

1-11 lasdl po Lol Jbliee
Risk of clients

2-11 sy Jond! e5lgl) dodarall Solgadl (po dsbead yboline
Risk of the relevant bodies for the organization of labor regulations and others

donall yobedl ;e 36
Twelfth: Health Risks

1-12 et ©BLESY) ot

Risk of respiratory bottlenecks.
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2-12

LS9l jlas

Risk of infection.

daladl dodudl ybolses 1 s EJU
Thirteenth: public safety risk

glasS Slsa o U gyl Sbls

1-13 Risk of Fire resulting from chemicals
913 Gl Al § Slely2Yl 7oa09 pus ybolsa
Risks of blurred procedures in case of fire
Skl Al (3 DY &S ey @yl ©blab plasvil 4 e coyiill Cin Jblis
3-13  Risk of poor training on how to use fire extinguishers and how to evacuate in case of
emergency.
(lagalS ol HIGYI dolast gl slabl dakail ) go,md)l (o dolazell Bjgl 5929 pus Jbolses
4-13 | Risk of lack of fire protection equipment (fire extinguishing systems or alarm systems or
both).
Risk of fire resulting from the storage of hazardous materials in laboratories.
ledl Byes (5)lghall 7yl § Grundiy iyl s e 0 G bl
6-13 | Risk of fire resulting from improper arrangement and coordination in emergency exits
and service rooms.
skl Al (§ 7oyl Ohlued Djudodly dolindl dedldl Sladle 3929 pie yblsee
7-13 Risks of lack of safety and guidance safety signs for exit routes in case of emergency.
(- @b MY dabaily lias Dlue Canss bl Jdodudl bl il Gadas sgu (0 00 §oy> sbole
8-13 | Risk of fire arising from improper application of safety requirements Risk of poor
maintenance of fire alarm equipment and systems.
9-13 A el p @8hally el Yo cdbasdl Jblxe
) Risks of alterations inside buildings and unauthorized facilities.
( 8501 Byl ) Aumerdall Sbleoli: s gy

Fourteenth: Risk of Natural

1-14

oladlg g_,&.,oballj.bb'm
Risks of storms and dust.

2-14

Byl HlaeYl sl @S1y3 danid HluusiYl bolies
Risk of receding due to accumulation of heavy rain water.

3-14

B3l ylasdl oles @15 Aot il ybolseo
Risks of mobility due to accumulation of heavy rain water.

4.14

) Wahyl o dmyls g, Co Waslial of llasT Jlass g lgads &l ©lodsdly 451 Jlast 36 blse
(Gl doepall e Uslam Jlgzll Hlamg &399Il Jio

Risks of the company's business and the services it provides, and the disruption or
supplying of its business, due to circumstances beyond its control (such as epidemics
and curfews in order to preserve public health)
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| EXAMPLES OF RISK EVALUATION: RISK RATING FACTOR |

bbral ol Jolas Clus @ yblrall i) dial

Risk of unintended employment for individuals.

P sl wuss Ggds> ddlai>l | wis ylasell A6 sl ded

No. RISK IDENTIFICATION shasdl A9l RISK RATING

LIKELIHOOD IMPACT FACTOR
1 Lo yblke: Yl
First: human risks

1-1 (dabedly Al puc) mladl ybais jlesdl bl
Risk of impartiality.

2-1 (Bl pus ) el of Sloglae slidl Hbolies
Risk of Confidentiality.

3-1 el pllas laglady il il g olsall oL alill pus bl
Risks of non-compliance of individuals with laws, legislations and
labor regulations.

4-1 olslaSly Whlgall jads Hblxe
Risk of lack of skills and competencies.

5-1 . maidly Jea)l Hblse
Risks of negligence and default.

6-1 Spadll- e Jlasl &g g Jlasdl Judaai 9 Josdl e glited! Jblso
Risks of inaction, disruption of workers and violence

7-1 gllhall usdl e leladl slael 8oL Hblse
Risk of increasing of employees than the required limit.

8-1 (o2re-Viwl-islg> Yo gllaadl dodl e calaladl sliel (als bl
Risk of decreasing of employees than the required limit

2 Tduyloly ddle ylolses 1 LG
Second: Financial and administrative risks

1-2 (Dobedly dalAl Cand ) IV o Whaddl cyliay Shedl Jble
Risk of impartiality of management.

22 L 83)lgll Oligall (olassl bl
Risks of lower samples received .

3-2 LSl )lgell (olasl bl
Risk of low resources for the company.

4-2 AWl 3)lgally Jguadl Byla] Hlolses
Risk of management of assets and financial resources.

5-2 SVl I Jussdll Hlolsee
Risk of Financial and administrative operation

6-2 @LAJ‘ zﬂwl 5)‘.)! £ 9w ).]obw
Risk of poor liquidity management.

7-3 oyl el oo
Risks of lack of training

8-2 . @l}'dl ol (bl Teado Al bl
.Risk of misrepresentation of external training

9-2 S Gegydedl e Cads gl bl
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3 ddgld yblsee : UG
Third: Legal risks
1-3 CJabYl s bl
Risk of employment of children
23 op2 e Al (ol (e 358all pll bl
Risks of concluding contracts from unauthorized persons.
3-3 - onibge ol sdles (o Lliad ad) sbolie
Risks of raising cases from clients or employees.
4-3 b gie pb polal e 38l sl el plusil bl
Risk of using company official stamp from unauthorized persons .
5-3 e ol 095 Janl 8ake bl
Risk of start work without concluding a contract
6-3 . oAb Aol Ol a5 3l @Ml bl
Risks of closing the company for licensing reasons.
4 ! daownd! yboloes @ Laly
Fourth: Reputation Risks:
1-4  &d)) drowdl Hbole
Risks of professional reputation
2-4 - Ayl dnod! bolsee
Risk of management reputation.
3-4 Bsedlly Y dalazall dnodl Hbolses
Risk of reputation related to media and marketing.
5 Lduadl Qgylally Silngzdly 381yedl 9 Al ybolie Lol
Fifth: buildings, facilities and environmental conditions risks
1-5 byl 5Ll ol
Risks of electric current
2-5 el bl
Risks of water leakage.
35 3,1 desall ble
Risks of electric shock.
4-5 Sl Sl bl
Risk of air conditioning failure.
5-5 ko 85471 Jlans ol
Risk of humidifying failure.
6-5 By35a0l9 8yglzeiall 8L (o Juall! pie bl
Risks of not separating the adjacent and influential places.
7-5 08 e g 338 Jasdl oSLY Jg=l Jblse
Risk of Unauthorized Access for Working areas.
6 Gl Conw yble @ lwalw
Sixth: Risk of sampling
1-6 Sligall Comas § okl Canp bls
Risk of Non-impartiality in sampling process
2-6 bl ddylay Wlyadl Corw bols

Risk of Uncorrected sampling
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7 Jeridl g daddYl blie : laulw
Seventh : Activities and Operational risks

1-7 dalizal) daiddl (§ dpald! Hbolss
Risk of impartiality in different activities

2-7 - dodally 8ol sl - SOl Juiidl lolses
Risks of mechanical operation - Sharp and poirfted parts.

3-7 b9l - S8l Juiadl yolses
Risks of mechanical operating - circuit breakers.

4-7 842! Jlas sbolee
Risk of equipment’s failure

5-7 LOel e e (e dausall — &L ygSI chlasYl bl
Risk of electrical tests - Shock of a non-safety product.

6-7 GlaS)l ORI ol
Risk of chemical spills.

7-7 Aadlgre pé AglesS Slge Jals Jblse
Risks of mixing incompatible chemicals.

8-7 AslaSI Olalsedl Gpo Hblis
Risk of chemical waste disposal.

9-7 Iz B Jlgu 35 e @06 oy bl
Risk of storage of flammable liquids.

10-7 b gaasll ChWI ble
Risks of compressed gases.

8 ddloglanll yblseo: Lol
IT risks

1-8 L3I bl
Risk of Hacking

2-8 lugpall ,bliee
Risk of Viruses

3-8 Colgodl e 43z paall gt Jg3all Jblis
Risk of Unauthorized Access

4-8 ol e Aol pe ! plasind Hbole
Risks of using non-genuine versions of programs.

5-8 Sloglaall ol UL 4 7 raall e Jodadl Jblse
Risks of unauthorized modification of data and information.

6-8 ardll gy i gdlgiy Dgiiall loglanlly ULl 885 bl
Risks of accuracy of data and information transferred and
compatibility with each other.

7-8 A AalaNl o 834581 Jlac! blse
Risk of malfunctions of main PCs or systems.

9 P Oluadl e Blasdl yblie: lawl
Eighth: Risks of sample maintain:

1-9 . el Wl Jlodwlly ks Jblske
Risks of mixing and replacing samples. Of clients

2-9 Slasdl Gligs dad bl
Risk of sample missing

10 | Maddl poYI ybolses : | Ale
Tenth. Risks of operations order

1-10 . el ¢ ol Caduanll blses
Risk of Incorrect classification of product

2-10 Nelon) LSl pisall (S Ludd Slige Jgud ybolse

Risk of unaccepted sample — lab haven’t the capability
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3-10 @ore § e e e Aaolgall Gurbad Sbls
Risk of applied uncorrected test method standard.

4-10 Buss pe daolge plasiul Hbolse
Risk of using non-updated test method standard.

11 .aball 0l Olgad! e yblke: s ol
Eleventh: interested parties impartiality risk

1-11 o)l o babesedl Jolsa
Risk of clients

2-11 agy Jondl 71l dalaiall wilgaedl oo Labddl yblse
Risk of the relevant bodies for the organization of labor regulations
and others

12 domall ol ;e (36
Twelfth: Health Risks

1-12 il OBLESY! e
Risk of respiratory bottlenecks.

2-12 LG9l Llas
Risk of infection.

13 dolatl dedhud! sbolses : e EJG
Thirteenth: public safety risk

1-13 DglesS Slge e W Goydl Hbolse
Risk of Fire resulting from chemicals

2-13 3>l Al @ Ol zoubs pae Hblse
Risks of blurred procedures in case of fire

3-13 3 MV 4asS ey 3yl Oblab plusvwl 488 Je il Canis Hblxe

,{5)‘3@‘ >
Risk of poor training on how to use fire extinguishers and how to
evacuate in case of emergency.

4-13 9 MY Aakail of slabl dalasl ) 3yl oy Dleel) 5921 5929 e Jblis

(LogS
Risk of lack of fire protection equipment (fire extinguishing systems
or alarm systems or both).

5-13 Ol pisealb 8ylas slge (i3S e 78U Gy bl
Risk of fire resulting from the storage of hazardous materials in
laboratories.

6-13 ledl By29 515kl 7yl § Grundiy Gyl sg e 0 G Hblie
Risk of fire resulting from improper arrangement and coordination
in emergency exits and service rooms.

7-13 Al> 3 79,3 Ohlued Lppdodly olind! Ledldl Oledle 3929 pae blse

.‘d)l}h,”
Risks of lack of safety and guidance safety signs for exit routes in
case of emergency.

8-13 | Oldas dilue Canid Hblses( oDl il Ail (Gadad s9u (0 756 (25> oo

(G22db IBY! dalaly
Risk of fire arising from improper application of safety
requirements Risk of poor maintenance of fire alarm equipment
and systems.

9-13 A el a8 38l el J3s cdbaadl Jbolse
Risks of alterations inside buildings and unauthorized facilities.

14 bl de aly (8,01 598l ) dmudall
Fourteenth: Risk of Natural & force majeure

1-14 Dladly Caolgall ol
Risks of storms and dust.
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2-14 B3l el oles (S5 Aol LYl Lyl
.Risk of receding due to accumulation of heavy rain water
3-14 Byl jlaedl oles (S5 Ao Jaidl yolses

Risks of mobility due to accumulation of heavy rain water.

o W3lal o LgllasT Jlaas g lgouds &l ©lousdly 4Sadl Jlast 56 bl
((dalad) dmall s Wi Jlgamil) Slamg 20391 oo ) o) o8 dmls B
Risks of the company's business and the services it provides, and
the disruption or supplying of its business, due to circumstances
beyond its control (such as epidemics and curfews in order to
preserve public health)

4.14

Where: Risk rating Factor: RF= Pprob x Sev

A 3

Possible
3

LIKELIHOOD
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Risk treatment, monitoring and recording of risk treatment:
Example of Potential risk: lack of impartiality from staff
PLEASE SEE ANNEX 04-04-03 EVALUATION OF IMPARTIALITY RISK

Ol Jad~g dondlac)l ddlpeg  ylolieadl doxllao
LY ey Laleadly Al pus: Jasizes ylase Jlie
ANNEX 04-04-03 (3>lo ] £oyl cliSa

Potential risk: lack of Confidentiality

BIPRERE W ESNINEEA ]

Location : All Company

aS )l el et é}dl

Responsible Person: All employees

cnbolall aues 19! jase !

Risk description:

Risks to the Organization and its employees as a result of disclosure
of the Confidentiality of any of the relevant parties include:

- Organization (the company) and its related and material and moral
potential.

- Clients and their products.

- Colleagues and their related data and information.

sl Loy
SLadl Care gy cralally (35,01 ) Zabiiadly 3 S bliee
D dedg dbsall I3 lgadl e ST L

- psinally B2l (LGl Ly 3lats Loy ( 35,401 ) Aalaiall-

(CJ[;:L.AJ|)W|).C|3 Mol -
- bl Sloghae (yo o 3l Lag Doyl -

Policy of ward off the Risk

1-Explain the seriousness of the matter for all workers.
2- Signing all employees to approve the commitment to
Confidentiality.

sasdl ¢y Al
. el @A:JJAS“ 5yglas .)l:uT zA-1
Ladb AV L3I e lolall gunz 2893 -2

Current Risk level el yhasel g

V. Unlikely : Unlikely Possible
1 2 3

likely : V. likely
4 5

Impact of the Risk as it Occurs «gu> Jl> yasdl 56

Minor Moderate
2 3

Negligible
1

Severe
5

Significant
4

To deal with the risks of Confidentiality as they occur

igu> Jl> ¥l cLiadl ybolsee 2o Joladl ely=>)

Immediate action in case of risk( Correction ) :

1-Refer the matter to an independent person to investigate the
matter.

2- Ensure the validity of the risk through the existence of objective
evidence.

3-If the risk is established, the person concerned shall be suspended
from work until conclusion of the investigation.

4- Depending on the outcome of the investigation, whether positive
or negative, the appropriate action is taken with the offender.

+ (ot ) Jasdl lall Jlo (gyadll sly=Yl

.J.ASH @ L%.EJL'LU JEune ua:u’d).n;)” al=1-1

(Epe JI3 23979 S o sl Ao (e ASTI-2
deadl e ‘é'\:qu‘ pasddl (a8gy jlasdl dop Cigd > L:g-3
) . Gaod) elgil cpxd

3l @i Ll gl W Gatoed) 785 4] (RS b -4
RENO N o Cwliadl ;bq-}’l

Corrective actions to take to address the risk:

1- Know the root cause of this kind of risk.

2- develop solutions to address the root cause and not occur again.
3- Assess the need for action to ensure that the event does not
recur.

4- Ensure the effectiveness of the measures taken.

5- Recording of actions taken.

: plasell dollaed AL Com () dsesuaill Olsly>
U (Gl el 88y00-1

- &8 Bye digu> pueg ()il Codl dxdland Joh> aup9-2
Eoddl JW ﬁ..\.c Olawa) ;b.?| Sl d! 4> M-s

- Bdseall Olely2Yl ddeld oo uSTI-4

Bl Wilely 2Vl Jusewd -5

Annex 08-05-01 A Page 30 of 44

Issued By: QGM Approved by : GM

Issue No:3 Issue Date: 01/01/2024

Revision No:2 Revision Date: 10/06/2024




Jl.ﬁ:-y‘j um.u Z\eé’-l-w-" ;\S)-f«-”
SAUDI INSPECTION & TESTING CO. (SAITCO)

sblially (ol Byl eyl -l iseadd ByIoNI a5 il 35Matl -8 ke SA I TCO

Saudi Inspection & Testing Co

ANNEX 8- MANAGEMENT SYSTEM REQUIREMENTS: RISK &OPPORTUNITY MANAGEMENTP ROCEDURE | /45¥1s pasild dyspanuat &5

6-To present the results of the investigation with transparency and
objectivity.

7-To take appropriate action with the offender, whether by
warning, deduction or dismissal or transferring them to the legal
authorities.

- e gibgag dlad S aioall @l 4oye-6
)\JA}HA ;\3.« WJAJ‘ &0 a.unb.d‘ @3)\.&‘ C)‘;b.?}“ Ssl -7
izl Glgmd) ghsos of Jasdl o Juaddl ol @uasdl of

Actions taken to avoid such risks
1- Assess need for action to ensure that the event does not recur.
2- Recording the actions taken. In employee record

oLl Wl g olad) Bdseiall Clsly>YI
sl S5 pue Olosa) elyard 3131 ) Aol audi-1
L Cab gall Cile § Bdswiall OlslymY Juzead -2

Monitor and review :

- Follow-up employee through the audit and review on its activities
at random - without his knowledge.

- Monitoring the number of violations and comparing them in the
same circumstances.

dazlpally 48150l -

wlaidl e dazlyolly 3800 M3 e abs gall daslio -
- dale O90- Adlgine Byguas

Byl e (§ g)lieg olaeall i Lo -

Records:

- All risks of confidentiality are recorded and analyzed annually at
least

- Put as a parameter in input of management reviews.

- Violations are saved in the employee's register.

T Ol

e Ui 8315 By Loy Bl Olaline Jumud -
.J3Y!

BV Slplyiwl glaiz! § J5uaS Jud -

wbgall Yz 3 wlalbeddl bra> -
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Potential risk: Refrain from working, disrupting workers

Allass g Joadl e #laadl 2 Jaioeodl ylasdl

Location : All Company

aS )l el et é}dl

Responsible Person: Top Management

Ldadl 85101 2 g guncad! i

Risk description:

Risks to the Organization and its employees as a result of :

1. The employees stop working deliberately and collectively and aim
to pressure the direct president to meet their needs.

2 - The occurrence of the cessation of work in some areas of CABs.
3 - the occurrence of complaints and objections from the collective
staff because of the lack of incentives and lack of an environment
suitable for work and the lack of transparency or delay of payment
of financial dues.

4. Acts of violence

sl Cauog

i L2 (olaly (351 ) Aolarally 3xl5 Jbolies (2
dung diclox 9 Bagsate Bygsay Joadl o= (nabgall a3 -1
e lis] L bl Gud)l de laiusll

Aalhdl Olg> pan 3 Jedl e adgl Grgd>-2

e G (pas gl g0 Z\g&k?"oua\ﬁslg)nis Gagd> -3
3929 paly Joall drsliall xdl 345 pute 9 58152 39209
Al Slisiiuadl Bao 43U of dalaadl

caie Jlosl Cigas> -4

Policy of ward off the Risk

1 - Clarity of regulations and instructions that regulate the work.

2 - Application of computerized complaints and suggestions system,
staff can submit the complaint or proposal that he deems
appropriate, and turned to the concerned party.

3. Publish a special questionnaire to measure employee satisfaction
periodically by the Department to identify, identify and address
weaknesses, and make possible improvement based on the results
of the analysis.

sl £y dusliw

Joal] &Sl ladailly dolai¥l Zausg -1

25 abs gall Sy ¢l ABYIg (S98Lal pllas (uukal-2
gl dgd) Jgoig chwslin olyy (I 1BV o (55l

00 W9 (nabgall Loy e el Aol Dl 43 -3
shyly dgizdlang Canyall bl dodsd g dumedl BlIoYI b
] ol g5 e sy oSl el

1 2 3

Current Risk level el yhasel g
V. Unlikely Unlikely Possible likely V. likely
1 2 3 4 5
Impact of the Risk as it Occurs digu> Jl> ylasdll JQ‘G """"
Negligible Minor Moderate Significant Severe
4 5

" To deal with the risks of strike as they occur

(@gu> Jl> LYl ybls ao Jolal sly>f

Immediate action in case of risk( Correction ) :

1. Management representative shall go to the scene of the event.

2. Try to find out the reason for abstaining from work.

3 - Listen to the employee's and try to calm his emotions.

4 - Solve the problems of employees and give them full rights if they
have it.

5. To ensure the continuity of services provided in place.

6 - Accountability of sinners and defaulters.

7 - Writing a report on the event to the company management

8. Propose appropriate solutions to ensure that are not recur

: (eoaill ) sl plall - ()58l slyy)!

Susdl £989 08 1 8)lYl Jiew dzg3-1

el 5 BLaeY | e Aymn Ayl -2

A ] Bugs Uglome 9 s gall (555 $latw) 1-3

0d OS 131 ALeS agdsi> agillac) 9 (nabsgall Sline J>-4
Byslio 9ga>

OB 3 Aadiall Wleusd) Hlyatnl e joyI1-5
.L’g,\a.ﬁ.dg oidaseadl deluns -6

AN 8] ) ady Gl e 4,85 LS -7

bS5 poke Olo) duliall Jololl 18] -8

Corrective actions to take to address the risk:

1- Analyzing complaints and suggestions and studying possible
solutions according to regulations and instructions.

2- Adopting courses in communication skills in the training plan for
employees.

3 - Measuring the level of satisfaction of employees periodically by
officials and identify the weaknesses and presentation of results on
the management and treatment according to the possibilities
available, regulations and instructions allow.

yhasdl donllae) LIS Com (I dxomonsaill Olsly)
e Saall Jghonl dunlyng @olo-1i8Yg (98l Jakoei-1
Oladailly Aol

ctbolal) dayasll dasd) § Juolsll Shylgs (§ s Slazel -2
iy (W ggenall Jid (3o ygd (nibgall Ly (Se (wli8-3
> L@.’i.?e.]lang 5)\.3)’\ Ul:— (PES] ) 029 aall bles
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Actions taken to avoid such risks

1-Educate employees on their rights and duties.

2- Assess need for action to ensure that the event does not recur.
3- Recording the actions taken. In employee record

oLl Wl Eigu> olat) Bdseiall lsly>YI
lerlss pedsh de (udlsgall iii-1

sl S5 pue Olosa) elyad 3131 ] Aol audi-2
L Cab gall Ciale 3 Bdsciall @lslhymY Jumrad -3

Monitor and review :

- Follow-up employee and/ or employees.

- Monitoring the number of violations and comparing them in the
same circumstances.

dazlpally 43150l -
ondds gl 9/ 9 b goll dmslio -
Bylall s § Lgiylieg bl sds W) -

Records:

- All risks are recorded and analyzed annually at least
- Put as a parameter in input of management reviews.
- Violations are saved in the employee's register.

: OVl

Ao bgiw Bu>lg 80 lghidody Olaleadl Juoead @b -
J8Y!

— B Glolyaiul glar! § JSoeS Joxud -

b goll Jomw § Ol i -
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Potential risk: Neglect and default in work causing violence

Josdl 3 )suadlly JeaYl :Jaszeall yasell

Location : All Company

aS )l el et é}dl

Responsible Person: Management representative and
Supervisors

prilead! il — B)laNl koo g §uamell el

Risk description:
Risks to the Organization and its employees as a result of :
1 - Presence of some employees neglected in their work or lazy

sl Loy
o L cnkelally (851 ) delaiadlb (3xl5 Hbolse (2
el 5 ka9l eghos 3 orlagall cndb gall yany S99-1

and slow in the completion of work, resulting in a lack of oloa] i oy 3yl 3 puad dic zuiis Las I 5] &
achievement and failure to achieve the goals of CAB - FPRUN ] 44}
2 - Fail hi - AB obiectives in ti o ) ) o >
requai::(;e(]'szl?:y ieve required CAB objectives in time and gl 3 Blaa)l s dgand 2 | BlaaYl x| pue -2
- . . Ligllanll 8392l 9 dusxall

3. Loss of transactions and disruption of employees. plolal - m@'ﬁ -
.o Jdaaiy glo . 3
Policy of ward off the Risk sl £y dubiw

1 - Establish the spirit of honest competition among employees
and encourage them to think and creativity and motivate in the
case of mastery in their work and apply instructions to reward the
outstanding employee and included in the annual performance
appraisal models.

2 - Continuing emphasis on the company's mission and objectives
to develop the sense the responsibility.

3. Disseminate and educate staff on ethics code and work ethic.
4. Application of regulations and instructions relating to violators.

9 Al e ogizg (nald gall (Al dudliadl 7g) o -1
83l ilowdad Gudaly pghos § Bl Al § panasdy gl
(Sgiaadl 1V 03 Z3lad (§ U3 Jgag spatall Calbgall
ogrddl deidd S Blual g ey e et aSTI -2

A 95uelly

Geboll Holudl delsh digue (o gaase cpbolall Caudily 45 -3
) A o)l oLadsl
el o guase Oleddaidly el Gudas . 4

Current Risk level el yhasel g
V. Unlikely Unlikely Possible likely , V. likely
1 2 3 4 5
T T
Impact of the Risk as it Occurs dgu> Jl> yasdl w0
Negligible : Minor Moderate Significant : Severe
= 2 3 4 5

To deal with the risks of Neglect and default as they occur

(g Jl> JeaVlg yguail ybolie ae Jfolaill ely]

Immediate action in case of risk( Correction ) :

1. Management representative or concerned body shall study the
event and determine who responsible.

2 - Application of the regulations and instructions adopted in this
regard.

: ( zeomaidl ) pasdl eladl J> ()91 £yl

Aoy sl by eldy gaodl of 8)1aY1 Jras pgia-1
A9 e J9§unadl

-0 gzl 14 Blaiae)l Oladailly dalasYl Gaudas -2

Corrective actions to take to address the risk:

1-Establish the spirit of honest competition among employees and
encourage them to think and creativity and motivate in the case
of mastery in their work and apply instructions to reward the
outstanding employee and included in the annual performance
appraisal models.

2-List and analyze the number of annual violations per employee
3-Continuing emphasis on the company's mission and objectives
to develop the sense the responsibility.

ylasd! dexdlae) LA o (I duormsaidd] lsly)

9%\&@9&&”\&&ﬂ\3@&d\cﬁj@ -1
Olagdad Gadaly eglos L} salyl dll> L} ERa9 &\J.g}’\
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Actions taken to avoid such risks

1- Educate employees on their rights and duties and potential
penalties and sign them
2- Assess need for action to ensure that the event does not

recur.

bleall el Ergi> @alin) Bisiall Oilely2 Yl

dlatmall ©hgdally @gilzlyg @gdod> o (ndbgall (285 -1
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3- solve the problems of staff on the go
4- Recording the actions taken. In employee record

b gall Cile 3 Bdsiall Wlel2Yl Jinad -4

Monitor and review :

- Follow-up employee and/ or employees.

- Monitoring the number of violations and comparing them in the
same circumstances.

dazlpally 48150l -

ondds gl 9/ 9 b goll dmslio -

(Bg,dall s (3 (gl olallnedl s duo -

Records:

- All risks are recorded and analyzed annually at least
- Put as a parameter in input of management reviews.
- Violations are saved in the employee's register.

: !
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Potential risk: lower samples received

5))\3)\ C)U.}:J\ @IM‘M‘

Location : All Company

aS )l el et é}a)l

Responsible Person: Top management- All employees

v es] o - Ll 8ylad! :de‘ Uaﬁ:.iﬂ

Risk description:

Labs were established and licensed baiscally to carries out
inspection and testing of products from outside the Kingdom of
Saudi Arabia, which are cleared after the issuance of the
examination and testing report from the accredited laboratories.
So, shortage of samples coming from the customs to SAITCO Labs
represent economic and societal risks.

sl g

i1y il Ao Ll Lgpmiy iieal 2L 3
Ay By gaad Aoyl ASLaall )G cp0 Bylgll Oolniial

o JLsVly pamall 1,85 jgduo da lgmeud o (@19 ¢ Al
Slpieal) 53yl gll sligall yas ol U ;309 ¢ uataall Cilyideal]
1) Aumniny 3Ll oliee Jiad 35,80 Aol

Policy of ward off the Risk:

1 - Address the relevant bodies of the seriousness of the situation
on the private laboratories and work to find solutions to that.

2 - Opening new outlets to work in areas complementary to the
examination process and laboratories.

lasdl £y dusbiw

Oliall e b gall By glato Alall ol3 eslgadl ddolive-1
B gl slawl e Jally ol

il dulaa) deSa Y loma (§ Jnal s Jblis -2

3 - Formation of a st keting team to work on findi elasally
- Formation of a strong marketing team to work on finding new . . .. .
| Lol 3 3 . _
customers outside customs. Sl suz Dlas slml e $33 Br9uud 3258 (p5S5-3
Ayl
Current Risk level el yhasdl §giume
V. Unlikely Unlikely Possible likely V. likely
1 2 4 5
Impact of the Risk as it Occurs @9 Jl> yasdl w0
Negligible : Minor Moderate Significant Severe
1 2 4 5

To deal with the risks of lower samples received as they occur
Immediate action in case of risk( Correction ) :

1 - Explain the dimensions of the seriousness of the matter for all
workers to urge them to submit new proposals to compensate for
the shortage of samples received.

2. Signing all employees aware of possible actions

3 - Salary stability without annual increases for one year and
considered in the second year, with the addition of late
percentages of the employee in case of return of samples.

4. Reduction of salaries at a fixed rate and for a specified period
to be satisfied by the relevant parties. This is only in the case of an
increase in expenditure on revenues and the procedure is
documented.

5- Maintaining only the minimum number of efficient individuals
who conduct work and not renewing contracts for any individual
in excess of the required number limit.

W9d> Jl> Clius 3929 puis yblrs an Joladll sly)
(omaidl ) shasdy plall - ()94l sy
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Corrective actions to take to address the risk:

1. Find the root cause of the problem of lack of incoming samples.
2- If the shortage is due to the existence of certificates of the
product and is release without tests, it is necessary to establish a
mechanism to check these certificates and to conduct a survey of
the products received and to ensure their validity for use in terms
of performance and safety.

3 - If the reason is due to weak domestic consumption and
therefore the same samples received, other works are created to
compensate for the financial shortfall resulting from the lack of
samples received.

4- The work of a national entity that includes all the competent
bodies operating in the KSA to put pressure on the relevant
authority.

5-Pressure on the relevant authorities to withdraw samples from
markets, warehouses and local production to verify their validity
for use in terms of performance and safety.

6- Formation of a strong marketing team to work on finding new
customers outside customs.

7-Esablish other branches out side KSA.
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Actions taken to avoid such risks
1- Assess need for action to ensure that the event does not recur.
2- Recording the actions taken.
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Monitor and review :
- Follow up the general economic situation and the position of the

dazlyally 481yl -
L AS) UiBgag aladl S3LaidYl Cadgell daglia-

company. ac . .
- Conducting a financial analysis of the company. . ""\sf“u L«;LA ded>s3 Jos -
- Presentation of the financial position of the company at the BVl (olyail 8“‘"‘ 3 ‘SJ“"U t,-.;L“” G"’ﬁ'ﬂ 02
management review meeting for periodic review L§)3JJ| Ol
- Monthly monitoring of samples received and compared in the ,Qﬁjbjl goe-t! L? gy liag 53)|‘9j| Oyl L§)-€—3~” u\«,o)-“ -
same circumstances.

Records: ! Ol

- All actions taken are recorded.
- Put as a parameter in input of management reviews.
- Procedures are kept in the relevant records.
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Potential risk: Bottlenecks due to gas inhalation

Ghle Bladinl dmds OB deioed! ylasdl

Location : Chemical Lab

;Mlﬁém : &3}«”

Responsible Person: chemical Supervisors
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Risk description:

Bottlenecks resulting from:

1. Chemical reactions that were not carried out in their designated
places.

2. Lack of familiarity with the chemical and physical information
that causes these bottlenecks.

3. Leaking harmful gases from pipes not subject to periodic
maintenance.
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4. Fire. Lo 4
Policy of ward off the Risk _)Ja:'dl £y a_wL‘f,_w
1- Use the appropriate place to conduct hazardous chemical e ! “)—‘?}’ dxadl Cassliall Ol ﬁ‘“"'“'““ 1
reactions. .B)b;,‘” Sl

2. Train the laboratory workers to deal with the materials that
cause bottlenecks and Safety Data Sheet

3. Rapid and orderly disposal of any spent gas pipelines, with
maintain periodic maintenance.
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To deal with the risks of Bottlenecks due to gas inhalation as
they occur
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Immediate action in case of risk (Correction):

1. Stay away immediately from the gas source.

2. Contact with management.

3. Itis preferable that there be a warning that the person who is at
risk will launch directly, such as a fire alarm, and will be in a
prominent, clear and accessible location in case of danger.

4. The safety team immediately moved to the place of danger.
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Corrective actions to take to address the risk:

1. Stay away immediately from the source of gas emissions.

2. The medic should close the source of the gas emission if
possible, taking into consideration the movement in a crawl, and
breaking the glass of the windows to enter the open air.

3. The safety team shall provide air flow to the injured person, or
transport it to a safe area or air if the cause is hypoxia.

4. The paramedic removes the excess clothing and removes the
buttons around the neck and chest to allow more air to breathe.
5. If the patient feels very short of breathing, he should be placed
on an oxygen cylinder.
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6. In the event of loss of consciousness, the injured medic places
on his back and follows the breathing process and determines
whether it is natural, intermittent or stopped?

7. In case of respiratory failure, the paramedic immediately begins
to perform artificial respiration.

8. The injured paramedic shall be transferred as soon as possible
to the hospital or clinic accompanied by a safety card for the
substance to which he or she is subjected, at the very least, the
medic must identify the type of gas inhaled.
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End the danger and eliminate its consequences.

1. In the event that the emission of vapors or gas is the result of a
fire: the fire must be dealt with quickly and control and stop its
extension to neighboring areas.

2. If the emission of vapors or gases is due to leakage of harmful
gases from gas cylinders: Gas cylinders must be treated

Which are leaking rapidly while maintaining calm at the same
time. The valves of these cylinders must be sealed without tension
or concern, with the need to comply with the necessary protective
equipment. Some leaks of gas cylinders pose serious and serious
risks requiring external assistance.

3 - Renewing the laboratory air by opening all the air conditioners
and opening all the windows.

4 — Make required first aid by the safety team.

5. Contact the civil defense if necessary.

6 - Transfer of injured or affected to hospital quickly if necessary.
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Actions taken to avoid such risks

1 - Wear the coat inside the laboratory, and must be cloth
resistant to fire.

2 - Wear gloves to reduce the incidence of burns and exposure to
burning and toxic chemicals.

Wear protective glasses. Where most accidents in the factory are
eye accidents.

4 - Wearing masks, and the reason that they prevent inhalation of
substances that expose the respiratory system to risk, especially as
they scratch mucous membranes.

5 - Needing to develop public safety guidelines in the laboratory.
6. Continuous training of individuals in how to deal with such

dangers.
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Monitor and review :

- Follow-up employee and/ or employees in implementation of

preventive actions.

- Monitoring the violations of the employees regarding these
procedures and warning them and / or signing the necessary

punishment
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Records:

- All risks are recorded and analyzed annually at least
- Put as a parameter in input of management reviews.
- Violations are saved in the employee's register.
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Potential Risk: Disposal of chemical waste in public sewage ponds

Ll 0blas (3 LylesSl wlalsall (2) Josoeall ylasell
Suall Baall (olg=ly

Location: Chemical Lab

;Mlﬁém H &3}«”

Responsible Person: chemical Supervisors and all staff in
chemical Lab.
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Risk description:

-Risk of inhalation

- Fire

- Environmental Pollution

- Damage and / or collapse of the sewage network or waste dumps
as a result of improper disposal of the chemical materials, thus
affecting the groundwater, agricultural land, crops, drinking water
and access to the human body.
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Policy of ward off the Risk

1-Know the properties of the chemicals and the procedures for
their use and handling.

2. Maintain the cleanliness and order of the workplace.

3. Know public safety procedures.

4 - The processing of suitable places to store chemicals.

5. Training in the use of fire extinguishers.

6. Develop special containers suitable for waste collection
Chemical.
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To deal with the risks of Disposal of chemical waste in public
sewage ponds as they occur

Dl bl § DglesSIl Clalseall 2) sboliee ao Jolaill ly2)
Wou> Jl> (2uall B pall (plg>lg

Immediate action in case of risk (Correction):
Stop the work in chemical lab.
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Corrective actions to take to address the risk:

1 Activation of safety instructions in laboratories

2 - Activation of the plan of the executive procedures to deal with
the spillage of chemical waste

3. Computerization of recycling and disposal of chemicals

4. Management of chemicals and hazardous materials in the
laboratory by placing special containers suitable for the collection
of chemical waste.

5 - Contracting with a specialized company for the transfer of
waste.
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Actions taken to avoid such risks
Safety guidelines for waste management should be developed in
the laboratory.
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Continuous training of individuals in how to deal with such
dangers.

Monitor and review :
- Follow-up employee and/ or employees in implementation of
preventive actions.
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- Monitoring the violations of the employees regarding these - ke 4oyl dogiall
procedures and warning them and / or signing the necessary

punishment

Records: T e

- All risks are recorded and analyzed annually at least
- Put as a parameter in input of management reviews.
- Violations are saved in the employee's register.
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Potential risk: Fire

&> el Jlasdl

Location: all SAITCO Area especially Chemical Lab
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Responsible Person: Direct Supervisors
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Risk description:

Are risks to employees as a result of firing come from:
-Improper connections and / or implementation led to a fire
- The absence of a fire extinguisher.

- No fire hose.

-lack of policy and safety instructions in place.
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Policy of ward off the Risk

1 Ensure that all safety equipment is available with periodic
inspection

2-Ensure their readiness and maintenance periodically.
Regularly Training of staff

3-Available of a first aid kit, eyes washing and a
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To deal with the risks of Fire as they occur
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Immediate action in case of risk (Correction) :

1- In cases of fire:

- Use of fire extinguishers in the laboratory.

- Contact with management and civil defense directly number
998(KSA)

2. In cases of toxic gases and vapors:

- Stay away from the place of emission of gases.

- Contact with management and the Red Crescent directly
number 997
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Corrective actions to take to address the risk:

1 - the need to develop safety guidelines throughout SAITC

2. The area of the laboratory shall be commensurate with the
numbers of workers in it, in order to allow them the freedom of
movement during experiments without contention.

3 - There must be two doors in the laboratory room to enter and
exit, and be the direction of opening doors to the outside (in the
direction of the rush of people).

4 - Processing of laboratories by natural and industrial lighting
and ventilation.

5. The floors of laboratories, basins and tables shall be of a type
not affected by chemicals.

6. The laboratories shall be equipped with primary fire control
means (fire extinguishers, dry sand buckets), keeping them in a
visible place in the laboratory, conducting periodic maintenance
on a continuous basis and ensuring their validity for use in
emergency situations.
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7. Afirst aid kit and first aid kit should be provided and the
chemistry labs should be equipped with an emergency shower,
in order to speed up first aid in the event of injuries to a person
in the laboratory.

8 - Provide a means of communication to the administration,
and an alarm device to alert those in the laboratory in the event
of a fire.

9 - Conduct periodic maintenance of these devices to ensure its
continuous operation, and follow-up the process of periodic
maintenance of lighting equipment and industrial ventilation.
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End the danger and eliminate its consequences.

1- Use of fire extinguishers at work.

2 - Stay away from the place of gas emissions or fire.

3 - Make of first aid required by the safety team.

4. Contact the civil defense if necessary.

5. Transfer the injured or affected to hospital quickly if
necessary.
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Actions taken to avoid such risks

1 - Wear the coat inside the laboratory, and must be cloth
resistant to fire.

2 - Wear gloves to reduce the incidence of burns and exposure
to burning and toxic chemicals.

Wear protective glasses. Most accidents in the factory are eye
accidents.

4 - Wearing masks, and the reason that they prevent inhalation
of substances that expose the respiratory system to risk,
especially as they scratch mucous membranes.

5 - the need for general safety instructions in the laboratory
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Monitor and review :

- Follow-up employee and/ or employees in implementation of
preventive actions.

- Monitoring the violations of the employees regarding these
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procedures and warning them and / or signing the necessary 2982l b
punishment

Records: T O

- All risks are recorded and analyzed annually at least
- Put as a parameter in input of management reviews.
- Violations are saved in the employee's register.
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